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By Karen M. Pina

There are many ups and downs to being an entrepreneur. You find yourself riding the big wave of uncertainty, you feel the weight of making ALL the decisions alone, and your time seems to get zapped into this invisible vacuum. 

It is also difficult to find good help. With so many vendors to choose from, entrepreneurs must operate with a simple, effective criteria for hiring. This 4-part benchmark is what we use to evaluate every potential vendor vying for our business. This will help you avoid getting caught in the "hype" of the moment and choosing on impulse rather than on resourcefulness, discernment, and due diligence. We hope it gives you a microcosm of time back as you skillfully use it as a guide to hiring a great vendor.

Do you need to hire a vendor for a business project? Have you always wanted a way to sift through all the vendors for hire? Here's the 4 things you want to do before you hire or fire a vendor.

Action Step #1 - C.R.

Conduct research; be thorough, use the web. Never hire the first Joe-vendor you contact. Be sure to consider at least 2 or 3 different vendors. 

Action Step #2 - N.I.T.

Narrow it down by asking this question. Which vendors do I feel drawn to?

Action Step #3 - I.C.

Initiate contact and continue researching by describing your project. Try to get a sense for the process by asking these questions.

How will the project be handled? For instance, are there checkpoints and review points built into the process? 

What's the primary form of communication? For example, via phone or e-mail.

What is the payment process? When is payment due (all up front or half down at the beginning and the balance paid when the project is completed)? What's the refund policy? 

Also, gain a sense of problem resolution and workstyle by asking if they are a BBB Member (in case you run into an unsolvable snag). Get samples of their work. Ask for a couple of references.

Action Step #4 - F.T.

Follow through. Who did you really connect with? Who sounds like they really get you/what you are asking them to do? Call or e-mail the references. Come up with some prepared open- ended, thought provoking questions. Here's a good one. What is it like to work on a project with Bob? 

Other Pointers for Business Leaders: 

--> If, for some reason, you have not had an opportunity to visit the vendor's website, hop on it. If you have browsed the site already, revisit it with the questions to follow in mind. What do I glean from the site? Does the site match the things discussed in our conversations? How does the vendor site make me feel? What kind of language do they speak to me in e.g. slang, professional, or Ebonics? (Note: these questions are helpful whether you have previously visited the site or are visiting the site for the first time).

--> Go outside of your sphere of influence when looking for vendors. Your friends, co-workers, and church associates may not be the best place to look for what you need, even if they are the cheapest. It can actually be the biggest mistake you could make, especially if you have to fire them.

--> Be cautious of a vendor who is reluctant to provide you with the names and contact information of previous customers as references. A vendor who has established good working relationships with their customer base is joyfully willing to provide you with references.

--> Explore the potential for a win-win partnership. Whomever you hire will showcase the work they have done for you. They will most likely feature the work on their website. Consider asking them to place a small blurb about your company, along with a contact link to draw in additional business for you. It does not have to be some lengthy, stuffy liturgy. It can be as simple as this: Here is a sample of work done for Squeaky Clean Dry Cleaning. For the best dry cleaner in town, try them out. You can reach them at (203) 888-1450.

-->The vendor you hire will find out a lot about you and your company by working on your project. They will have a good sense of the quality of your work. Leverage that as FREE advertising. Now don't guilt trip here. Kick out doubt and unworthiness too. You do not owe them anything as you have already supported their business by hiring them, but if you are extremely grateful, like me, you will go to the next level and return the kindness. Let the vendor know you will refer them more business either on your site, or as you showcase their high caliber work. Then do exactly that.

--> Finally, look to partner with a vendor who shares the same value system. For instance, if you are the hammer out all the details type, like me, you won't find a partnership with an unmeticulous, slipshod to be mutually beneficial or enjoyable. 

Closing Thoughts for Business Leaders

Planning, asking all the right questions, researching, and using our 4-part criteria for hiring still doesn't guarantee you won't hit some bumps in the vendor for hire road. If you simply can't reach a satisfactory resolution, there's only one solution. Fire them and stop wasting any more of your valuable entrepreneurial time.

Many businesses overlook nitty gritty project details or simply give them no thought. If you found this article helpful, you can experience more support by hiring me to identify where you are most vulnerable in your business projects. I can coach you through the details of every phase, from the project start to the very end-project implementation.

I can also support you through prayer and by bringing an open, unbiased ear to listen to all the ebbs and flows of the project. I literally mean every ebb and flow...from scope creep to budget constraints. I can help. Call me before you start your next business project.
Strategically,
Karen M. Pina

GOD’s Coach
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