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By Karen M. Pina

Today I attended my first meeting for a company I’m consulting with.  The meeting lacked organization, facilitation, and a clear outcome plan.

I watched the employees turn to one another in the meeting with snide comments, rolling eyes, and nudging of the elbows.  As if this wasn’t enough, they made negative comments and openly name-called the executive director of the company.  One gentleman choked and coughed as the director spoke as if to say, I’m spitting up the garbage you are purporting.   Many employees chuckled to one another as he did this.  As if this wasn’t enough, they continued a mini-backbiting meeting once they returned to the office.  

When my manager returned, I thanked her for being a leader within the organization and posing her questions openly.  I then turned to the rest of our group and said, “This place is rich with leadership opportunities, when are you going to take the lead without title or permission?”

This inspired me to write this article to ask you the same question and give you some strategies to navigate the corporate world more successfully.  So I ask you, “When are you going to take the lead without title or permission?”  

Now the strategies…

Strategy #1:  Get Clear About It

As you begin to whine, complain, and talk about all that it is wrong with your company and the leadership team, stop, and get clear about what you want.  Do you want another job?  Do you want a different course of action?  What is the resolution you’d like to see in the future?  Write it out and ask for it versus going around the same block you’ve been around a dozen times this week.  Have you noticed your whining, complaining, and backbiting isn’t changing anything in the organization but you?  So, something is changing, and it is most likely not what you want to change.  You are changing.  So let me ask you, “What is it making out of you?”

Strategy #2: Seize the Opportunity
This was an opportunity to ask the executive director any and all questions.  I watched to see who would bring the issues they gossip and gripe about to the table.  There was complete silence for a couple of seconds. Finally, one lady asked a very potent question.  Then silence.  After another couple of seconds, my manager asked a cogent question.  Simultaneously, I noticed all the sidebar comments amongst a department over here and another group over there.  Someone right next to me asked me their question and I responded, “It’s a very good question that someone else is thinking but afraid to ask so go ahead and ask it.”  She replied, “I’m not good at that kind of stuff.” Get over it and get good at it.  Good at it or not, seize all opportunities to ask management questions directly.  How often do you get a front row seat in the director’s office to ask what’s on your heart and mind?  So, seize the opportunity now.  I also want to acknowledge the female versus male leaders in the organization by saying, “Women, it is your time to lead!”

Strategy #3:  Stop Looking For Permission

This meeting lacked facilitation and had no agenda.  This opened the door for lots of chaos and disorder.  At the same time, not one person would stand up and openly say anything about it.  This went on for well over 1.5 hours.  Here’s what you and they are looking for:  you have permission to lead.  Wherever you are working, they placed you there to lead…trust me on this one.  If you can’t trust me, look to the circumstances in your workplace.  They are screaming out, “Organize me, facilitate it, do something for God’s sake, lead.”

Strategy #4:  With or Without A Title

You can lead with or without a title.  If those with titles are not leading, you lead.  If those with titles are leading, you can still lead.  If you don’t have a title, lead.  Get the picture.  The world we live in is so rich with opportunities to lead.  What about the pay?  You will reap the rich rewards of the changes you’ll make in the organization, as well as how much you’ll grow as you lead.  Who knows…the pay may follow.  If it doesn’t, lead anyway and make an impact right where you are.  Implement a new process, make a new rule, get rid of the invisible boundaries that exist…Corporate America is waiting.

Strategy #5:  Be the Change

You may have heard this expression before, “be the change you want to see.”  Notice I said, ‘you may have heard it.’  What I didn’t say is that you put it into practice.  So, I’m challenging you to change you and see what type of influence you’ll make.  You may not be able to change the years of political and management bureaucracy in your company. But there is one thing you can change.  You can truly change how you respond to things in your day to day life, which in and of itself can be miraculous.  

Strategy #6:  Don’t Fold

Keep the faith and don’t throw in the towel.  If you aren’t able to successfully implement the five strategies in this article, move on by trying them again and again.  You may find that the timing is not right now, but may be a later date.  If you have implemented all the strategies given here - plus some - and are still miserable, then see it for what it is.  This may not be the right environment for you.  So, forge ahead on to the next journey taking what you’ve learned, with hands open not folded, and re-implement the strategies again.  Who knows…it may work now.  I’ve seen some great results from my tenacity, and you can too!

Strategically,

Karen M. Pina

GOD’s Coach
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